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Why is Luxshare Precision Committed to SBTs Setting 

Enterprises are the key force in promoting global carbon emissions reduction and 

the main body in implementing the task of emissions reduction. Enterprises taking 

concrete actions are crucial for the country to achieve the ambitious goals of carbon 

peaking and carbon neutrality. As a leading enterprise in intelligent manufacturing, 

Luxshare Precision adheres to the ambition of mitigating climate change, with Science 

Based Targets (SBTs) setting as the foothold, strengthens the management of carbon 

emissions in the whole value chain, and contributes to mitigating climate warming, 

promoting the low-carbon transformation, and green development of society. 

How Do We Set SBTs 

Under the leadership of the Board of Directors, the Company's Sustainable 

Development Center took the lead in setting up a project-based working group, 

cooperating with subsidiaries and core suppliers, and continued to promote the setting 

of SBTs and the execution of carbon emission reduction projects. 

 

Project Organizational Structure 
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We followed the process of Science-Based Target Setting Manual, and promoted 

the project work in an orderly manner. 

Project Milestones: 

• SBTi Step 1: Commit 

 Conduct a company-wide preliminary research, sign and submit the 

standard SBT Commitment Letter, and publicly release the commitment 

before February 2022 

• SBTi Step 2: Set science-based targets  

 Conduct a GHG (greenhouse gas) accounting and verification internal 

auditor training before March 2022 

 Conduct an equivalent training for core suppliers in April 2022 

 Develop a GHG inventory template before May 2022 

 Complete the tutoring on GHG data collection and reporting for each 

subsidiary before August 2022 

 Third party verification of GHG data (including Scope 3 emissions) in 

2021 (base year) in line with ISO 14064-3 guidance before December 2022 

 Develop a comprehensive plan and roadmap for carbon emissions 

reduction before June 2023 

 Develop relevant forms and documentation for SBTs before September 

2023 

• SBTi Step 3: Submit targets for validation 

 Submit the forms and documentation, revise based on in-depth feedback, 

acquire validation by the end of 2023 

• SBTi Step 4: Communicate and disclose  
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Roadmap and Progress 

At present, the first three stages of the project have been completed. Stages 4, 5 

and 6 are progressing in an orderly manner. It is expected to meet the target of annual 

plan. 

Our Efforts in 2022 

January: Sign the Commitment and Embark on a Grand New Journey  

After a holistic and thorough research, Luxshare Precision signed and submitted 

SBT Commitment Letter, promising to develop SBTs in line with the 1.5°C scenario 

of the SBTi (Science Based Targets initiative), comprehensively and scientifically 

draw a green low-carbon development roadmap. At present, the Commitment Letter 

has been reviewed and approved. 



 6 

 

Note: The above figure and data derive from the official website of SBTi, and 

was captured on August 11, 2022 

https://sciencebasedtargets.org/companies-taking-action 

February: Set Organizational Boundaries and Conduct a Comprehensive 

GHG Inventory 

We refer to the International Organization for Standardization ISO 14064-1: 2018 

Greenhouse gases - Part 1: Specification with guidance at the organization level for 

quantification and reporting of greenhouse gas emissions and removals to promote 

GHG inventory and third-party data verification, in order to lay a solid foundation for 

the development of a scientific and reasonable carbon emissions reduction route, and 

the promotion of concrete actions to achieve the net zero emission target. 

Luxshare Precision is determined to face the biggest challenge of controlling 

carbon emissions, and puts the promotion of carbon emissions reduction in the supply 

chain and in our subsidiaries in an equally important strategic position. Therefore, we 

rigorously defined the organizational boundaries of GHG inventory and verification, 

to ensure that the subsidiaries controlled by the Company and the core domestic 

manufacturing suppliers that are critical to our operations were fully covered. We 

hope that we could drive the upstream and downstream partners of the supply chain to 

take actions and work together. In the meantime, we do not hesitate to make a massive 



 7 

investment in terms of time, manpower and capital into the project. The Company has 

set up a specialist project to support and guide the actions of subsidiaries and core 

suppliers. 

Organizational boundaries of GHG inventories 

March-June: Reduce Carbon Emissions of Subsidiaries and Plan to Build an 

Electronic Carbon Emission Management Platform 

The Company has a long-term and ambitious plan for our subsidiaries. We 

intended to build a normalized and digitalized carbon emissions management and 

supervision system starting from GHG inventory, and gradually enhance the dynamic 

ecosystem. 

In order to achieve our long-term goals, we have taken the following steps: 

• Internal auditor training: We held an on-site internal auditor training for the 

person in charge of carbon emissions management of each subsidiary. All 

participants successfully obtained the internal auditor qualification certificate 

after due assessment. 

100% 

Training Participation Rate 

60 

Internal Auditor Certificate 

52  

Subsidiaries   

Near 400  

Core suppliers 
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• Carbon emissions data collection: We formulated and issued standardized 

data collection forms, and provided one-to-one guidance on issues regarding 

data collection and reporting for subsidiaries through various online and 

offline methods. 

 

Progress of One-to-One Guidance and Data Collection as of Q2 

• Formulation of carbon emissions management plan: We have developed a 

series of templates, including ISO 14064 report, greenhouse gas emission 

control procedures, GHG operation instruction, GHG Inventory, to guide 

subsidiaries to formulate corresponding plans. At present, templates have been 

issued. We’ll keep close track of each subsidiary's progress. 

Completion rate: 50% Number of subsidiaries completed collection:  26 

Online guidance:17 subsidiaries Offline guidance: 24 subsidiaries 
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• Construction of an electronic carbon emission management platform for 

subsidiaries: On the basis of the existing EHS data collection system, the 

Company planned to build an electronic carbon emission supervision platform, 

re-set the framework, and extend the statistical scope from Scope 1 and 2 to 

Scope 3. Continue to promote the launch of the platform and function 

improvement.  

April-June: Supply Chain Carbon Reduction, A Continuous Progress 

towards Net Zero  

Luxshare Precision is full of confidence in our core suppliers who share the same 

aspirations with us. We are willing to provide them with all the resources and support 

we can to help them reduce carbon emissions through scientific methods together with 

us. 

We have spared no effort to carry out the following actions: 
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• Supply chain carbon inventory training: Held a themed training on GHG 

inventory and Low-Carbon Supply Chain Management under the Context of 

Carbon Neutrality, with nearly 2,000 people participating online, to help core 

suppliers improve their carbon emission management capabilities. 

• Carbon emissions data collection: Formulated and issued GHG inventory 

requirements, encouraged core suppliers to collect and submit data on time, 

provided them with data collection guidance. Continue to promote data 

collection and sorting. 

 

• Planning of supply chain carbon emission data electronic platform: 

Completed the construction of the basic framework for data collection. 

Continue to follow up electronic data platform system development, functional 

module update, and organize supplier reporting training.  

100% 

Training Participation Rate 

Near 2000 

Number of Participants 

30% 

Core Suppliers Response Rate 
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A Long-term Object that Needs Continuous Effort  

Short-term plan: Promote the third-party verification of GHG data of subsidiaries 

and core suppliers, obtain ISO 14064 certification, set SBTs by the end of 2023 and 

complete SBTi validation 

Long-term plan: Develop GHG reduction road map throughout the value chain, 

and promote the construction of a dynamic electronic carbon emission supervision 

ecosystem 

 

Setting up SBTs is just the beginning of the Company's comprehensive and 

sophisticated climate actions. We will, as always, work with stakeholders to bravely 

explore, take actions, and respond to the urgent global environmental challenges with 

innovation and change. 
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